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TREC)CoEops:
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NonEProfit)CoEop
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• Research
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Capacity(building

Policy(input
Awareness(raising

Federation)of)Community)
Power)CoEops
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FCPC





What)is)a)Renewable)Energy)CoEop?

o A%coBop%that%develops%
renewable%energy%projects%

o The%core%business%is%longB
term%asset%development%

o Provides%social,%economic,%
and%environmental%
opportunities%for%
communities

AMBER(Energy(Co:operative



o 50%%of%German%
renewables%owned%by%
individuals%and%
communities%(farmers,%
coBops)%(i.e.%>25%TW)

o $5%billion%in%community%

money%invested

o 200,000%Germans%own%

shares%in%RE%projects

o Over%700%RE%coBops

Community Potential)E Germany

Schauinsland,,Germany
Paul,Gipe,,wind5works.org



Community)Potential)E Germany



International)Comparison

Farmer Co(op Corporate

The-Netherlands 60% 5% 35%

Germany 10% 40% 50%

Denmark 64% 24% 12%

Great-Britain 1% 1% 98%

Spain 0% 0% 100%
Source:)Dave)Toke,)University)of)Birmingham,)2005,)2008



Community)Power)Canada

o Ontario%leading%with%75%MW%of%coBop%RE%and%

80%MW%of%Aboriginal%power

o NS%has%200%MW%of%community%RE%(no%coBops)%

o BC%– some%Aboriginal%power%+%Peace%CoBop

o Interest%growing,%but%limited%movement%in%

rest%of%Canada

o Policy%+%RE%targets%are%the%main%determinates%

of%CP%and%AP%activity%everywhere



Canadian)RE)CoEop)Activity



Indigenous%Clean%Energy%B Canada



In)the)beginning



Membership



RE%CoBop%Sector%– Ontario,%2015
o Sample)size:))Contacted 31%RE%coBops%out%of%an%estimated%

45%%– results%collected%from%23%(71%%response%rate)

o Sector)Assets:%The%sector%has%roughly%$94%million%in%assets%

under%management,%with%18%of%23%coBoperatives%reporting%

at%least%some%asset%ownership.%

o Projects)under)development:%212%FIT%and%1000%microFIT

projects,%mostly%solar,%75%MW%total%(with%only%one%biogas%

and%two%wind%coBops%in%the%mix)

o Community)Finance:%$26.8%million%raised%in%in%capital%

securities%B $15.4M%in%shares%and%$11.4M%in%bonds



oMembership%ranges%from%fewer%than%50%to%

more%than%1000%individuals%

o Portfolio%sizes%range%from%20%kW%to%more%than%

6000%kW

RE%CoBop%Sector%BOntario

SolarShare staff(&(
members



Federation%of%Community%

Power%CoBoperatives

o ProvinceBwide%

umbrella%organization%

for%Community%Power%

coBops%in%Ontario

o Focus%on%advocacy,%

research,%knowledge%

sharing,%and%best%

practices
FCPC(member(meeting,(November(2014





First&Nations&RE&Trends&(Ontario)
o More%than%500%FIT%contracts%awarded%to%projects%

involving%or%led%by%First%Nations%and%Métis%

proponents%(over%800%MW).%

18%

4%

78%

Distribution**of*FIT*contracts*to*date*(MW)

Aboriginal Coop Industry
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First&Nations&RE&Projects

Deer(Lake(First(Nation’s(solar(system(on(their(
elementary(school(

Bow(Lake(Wind(Farm,(Batchewana First(
Nation

Dokis First(Nation(Okikendawt Hydro(Project(



Green%Energy%&%Economy%Act,%2009

o FeedBin%Tariff%Program

oMultiple%rounds

o Changes%to%the%CoBop%

Corporations%Act

o Funding%programs%

(grants)

o Domestic%content%

(discontinued)

o Aboriginal%loan%

guarantee
WindShare turbine(at(Toronto’s(Exhibition(Place



FIT%Features

o PriceBadders%for%community%and%Aboriginal%

participation

o Contract%capacity%setBaside%for%coBop%and%

Aboriginal%and%municipal%participation

o Application%points%for%for%coBop%and%

Aboriginal%and%municipal%participation

o Education%and%capacity%building%funds



CoBoperative%Corporations%Act,%1990

“2. (1) For%the%purposes%of%this%Act,%a%renewable%energy%

coBoperative% is%a%coBoperative%whose%articles%restrict%the%

business%of%the%coBoperative% to,

o (a)%generating,%within%the%meaning%of%the%Electricity(
Act,(1998,%electricity%produced%from%one%or%more%

sources%that%are%renewable%energy%sources%for%the%

purposes%of%that%Act;%and

o (b)%selling,%as%a%generator%within%the%meaning%of%that%

Act,%electricity%it%produces%from%one%or%more%

renewable%energy%sources.%2009,%c. 12,%Sched. I,%s. 2.”



Capacity)Building



Our%Power:%sharing%CE%stories



http://ourpower.ca/videoBintroducingB

theBrenewableBenergyBtransition/



Community%energy%in%the%news



RE)CoEop)Development

o Feasibility

o Business%planning

o Financial%modeling

o PPA

o Offering%statement

o Sales%and%marketing%

strategy
CED(Co:op(Member(Meeting



100%)CoEop)
Owned

Partneringwith)
Commercial)
Developers

CoBop is%responsible%for%

all%aspects%of%project%

development%

CoBops share%decisionB

making%and%financial%

responsibility

Must%source%all%necessary

expertise%from%within%the%

coBop%or%hire%consultants

E.g.%joint%venture,%limited

partnership,%general%

partnership,%subsidiary



o Projects%may%be%developed%from%scratch%OR%

coBops%purchase%existing%projects%/%contracts

http://www.clker.com/cliparts/6/7/3/1/1195423113221583198n_kamil_Money_1.svg.hi.png

Purchasing)an)RE)project



Financing)an)RE)project
Shares,%Bonds,%Member%loans,%Angel%Investors,%Lines%of%

credit,%Loan%guarantees,%Long%term%debt



LongEterm)Considerations

o Co4op&administration:&
accounting%and%

reporting,% taxes,%audits

o Member&mgmt:&privacy,%
recordBkeeping,%

payments,%AGMs

o Asset&mgmt:&
performance%monitoring%

project%maintenance%

o End&of&life/contract:&
Decommissioning,% reB

powering%



Conclusions

o RE%coBops%are%primarily%investment%coBops,%

offering%triple%bottom%line%returns

o Developing%RE%projects%&%coBops%is%a%complex

o requires%long%lead%times,%various%expertise

o Projects%can%be%coBop%led%or%in%partnership

o RE%coBops%are%policy%dependent%

o FIT%contracts%last%20%years%so%long%term%

planning%is%essential



Resources

o TREC)Renewable)Energy)CoEoperative
www.trec.on.ca

o Federation)of)Community)Power)CoEoperatives
www.fcpcoops.ca

o People,)Power,)Planet)Partnership
peoplepowerplanet.ca

Our)Power
ourpower.ca


